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AMENDMENT NO. 0007 TO RFP DACA31-03-R-0030
EFFECTIVE AUG 02, 2004

AMENDMENTS:

1) Amendment 0006, Item 16: Delete subsection Near East South Asia Center For Strategic Studies
inits entirety as reissued by Amendment 0006 and substitute attached revised subsection Near East South
Asia Center For Strategic Studies, dated July 7, 2004.

2) Amendment 0006, QUESTIONS FROM PRE-PROPOSAL CONFERENCE AND RFIs: Delete
“(Questions and responses from RFI’s below are being provided for information only and do not represent
achange to the RFP)”

SOLICITATION:

3) General: Thetime and date for receiving proposals for this project is extended to 4:00 PM, local
time, Aug 10, 2004. Revise Form 1442, Block 13A, of the Solicitation to reflect this change.

4) Price Schedule: Delete price schedule in its entirety as originally issued and substitute the attached
revised price schedule, dated Aug 02, 2004.

SPECIFICATIONS:

5) Section 01011 Design Criteria, Detailed Technical Design Criteria: Delete Section G20 Site
Improvementsin its entirety and substitute attached revised Section G20, dated July 7, 2004.

6) Section 01011 Design Criteria Section, Detailed Technical Design Criteria: Section D30 Heating
Ventilating and Air Conditioning (HVAC) Systems, Paragraph 1.2.2 delete entire paragraph and substitute
the following: “With the exception of outdoor air intakes and exhaust hoods the Government strongly
prefers HV AC equipment not be roof mounted. If required for preservation of interior program areas
design solutions containing properly engineered outdoor systems which meet the screening requirements of
the IDG and have the potential of NCPC/CFA approval will be allowed. A decorative screen shall be
placed around all exterior grade mounted equipment. All screening solutions shall be designed by the
project architect.”

7) Section 01320A: Add attached new section.

QUESTIONS FROM REFils:

1. Q. ThePOC for PEPCO listed in the RFP will not provide information required to price the relocation
of the feeder. How are weto pricethiswork? A. The bid schedule is being revised to provide an
allowance for all work associated with relocation of the feeder. Currently the Govt. istalking with
PEPCO about possible methods of dealing with the feeder. First method is to leave the feeder where it
isand provide a manhole at points before and after it enters or leaves the building footprint. This
solution would allow PEPCO to replace the section of feeder below the building if it should ever be
necessary. The second method would be to conduct the feeder relocation and the construction of
building foundations concurrently. If the current feeder were to require replacement prior to the
relocated feeder being in service we would have to curtail construction activities 15 feet to either side
of the current feeder alignment to allow PEPCO access for emergency repairs. The allowance
stipulated in the new bid schedule is not intended to compensate for this unlikely event. An equitable
adjustment to the DB contract would be negotiated to compensate for lost time and productivity.

2. Q. Giventhelack of information being provided by PEPCO related to feeder relocation how are we
to integrate this activity into our schedule? A. Offeror should assume the feeder requires relocation
and stipulate the date by which it should be moved to support his proposed completion date.
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3. Q. Inour estimation the 240,893 SF cap may not provide adequate space for all of the programmed
spaces plus the necessary support and circulation space desired for afacility of this nature. Can the
240,843 SF be exceeded or may other areas be adjusted? A. Thetotal program areais afixed limit
and cannot be exceeded. Each program listed in the RFP and the necessary support and circulation
spaces are required to make the facility viable. Amendment 6 allowed most programs areas to share
circulation space and clarified the HVAC requirements for meeting rooms. This Amendment allows
for properly designed and screened outdoor mounted mechanical systems. All of these things may be
partial solutions to the perceived space problem. Intheend if no solution fits within the 240,893 SF
allotted the Government will accept reduced program and support areas. Submit your proposal with
the best solution you can devise and identify any areas that are reduced below the requested allotment.

4. Q. Please clarify the requirements for temporary parking? A. The temporary parking areas shown in
Amendment 6 consists of two areas. The smaller piece, approximately 32 spaces, of temporary
parking is adjacent to the Tennis Courts and is an appendage to the existing tennis court parking area.
It consists of 32 new spaces just south of the existing lot and one new drive aisle just south of these
spaces. The balance of temporary parking is to be provided in the rectangular strip of land running
parallel to the Washington Channel.

5. Q. What isthe specification for the temporary parking area? A. Thetennis|ot shall follow the paving
spec for permanent parking in the RFP. The Washington Channel parking area shall be constructed of
6 inches of aggregate and 2 inches of asphalt paving. Temporary parking layout shall preserve as
many of the cherry tress lining the adjacent road as possible. Removal and restoration of the temporary
parking areasis not in this contract.

6. Q. The 240,893 SF exceedsthe 216,000 SF stipulated in the Master Plan. Will this extend the review
period with the NCPC/CFA and potentially delay the design progress? A. No.

7. Q. Canwe assume Liquidated Damages arein lieu of Actual and/or Consequential Damages?  A.
The Liquidated Damages stipulated are for the cost of extended field overhead for the Government
Resident Office and for the cost of extended leases for NDU organizationsin offsite leased facilities
which would be prevented from relocating to the new building in the event of alate finish.

Attachments:

1) Revised Price Schedule, dated Aug 02, 2004

2) Revised Section 01011 Detailed Technical Design Criteria subsection G20, dated July 7, 2004
3) Section 01011 Design Criteria Section, Second Floor Summary, Near East South Asia Center For

Strategic Studies, dated July 7, 2004
4) Section 01320A
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ATTACHVENT TO ACCOMPANY AMENDMENT 0007 TO RFP DACA31- 03- R-0030, AUG 02, 2004

SUPPLI ES OR SERVI CES AND PRI CES

PRI CE SCHEDULE

| TEM

ESTI MATED
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0001

0002

0003

0004

0005

Al'l costs in connection with
proposal preparation,

desi gn, and design revi ews
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Addi ti on conpl ete as shown
in the design guidance in
this Request for Proposa
(RFP).
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Def ense University
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this Request for Proposa
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wi th design docunents
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covered under Itenms 0003,
0004, 0005, 0006, 0007 and
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Al'l costs in connection with
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shown in the design guidance
in this Request for Proposa
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wi th design docunents
prepared by the Contractor

Al'l costs in connection with
construction of the
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shown in the design guidance
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(RFP), and in accordance

wi th design docunents
prepared by the Contractor
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wast e, conplete as affected
by the Contractors
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i ncl ude repl acenent of
exported soils with suitable
select fill.
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SECTI ON 00010 - SUPPLI ES OR SERVI CES AND PRI CES

ATTACHVENT TO ACCOMPANY AMENDMENT 0007 TO RFP DACA31- 03- R-0030, AUG 02, 2004

PRI CE SCHEDULE

| TEM ESTI MATED
NO. DESCRI PTI ON QUANTI TY UNI T PRI CE AMOUNT
0006 All costs in connection with

excavation, segregation

stockpiling, testing and

di sposal of hazardous waste

conplete as affected by the

Contractor’s operations. 2000 Cy $ $

0007 Al'l costs in connection with
collection, testing
segregation, stockpiling,
and di sposal of contanmni nated
groundwat er, conplete as
affected by the Contractor’s
oper at i ons. 2,160,000 GAL % $

0008 Al | owance for relocation of
PEPCO f eeder and PEPCO
connection fees for new
servi ce. JOB --- LS $800, 000

TOTAL ESTI MATED Bl D AMOUNT $

NOTES TO OFFERCRS

Bid 1tem 0008 is an allowance itemto be included in all offerors’
proposals for the relocation of the PEPCO feeder relocation indicated on
Sheet C-04 and any service connection fees PEPCO may charge for the new
bui | di ng.

VARI ATI ON | N ESTI MATED QUANTITIES. If the quantity of a unit-price item
in this contract is an estinmated quantity and the actual quantity of the
unit-price itemvaries nore than 15 percent above or bel ow the estinated
quantity, an equitable adjustnent in the contract price shall be nade
upon demand of either party. The equitabl e adjustnent shall be based
upon any increase or decrease in costs due solely to the variation above
115 percent or bel ow 85 percent of the estimated quantity. |If the
quantity variation is such as to cause an increase in the tinme necessary
for conpletion, the Contractor may request, in witing, an extension of
time, to be received by the Contracting Oficer within 10 days fromthe
begi nning of the delay, or within such further period as nay be granted
by the Contracting O ficer before the date of final settlenment of the
contract. Upon receipt of a witten request for an extension, the
Contracting O ficer shall ascertain the facts and nmake an adjustnent for
extendi ng the conpletion date as, in the judgenent of the Contracting
Oficer, is justified. (FAR 52.211-18 APR 1984)

DACA31- 03- R- 0030
00010-4



National Defense University = Marshall Hall Expansion DACA31-02-D-0001

Request for Proposal April 26, 2004
Amendment #6 July 7, 2004
SECTION G20

SITE IMPROVEMENTS

PART 1

1.1

GENERAL (G2010)

SYSTEM DESCRIPTION

Provide site improvements required for a useable facility that meets the functional requirements and
harmonizes with the existing natural and man-made environments.

1.2

SYSTEM REQUIREMENTS

The Design-Build Contractor is responsible for obtaining all required permits and complying with
all applicable Federal, State and Local regulatory requirements.

Applicable Codes and Standards. Applicable published design and construction criteria are cited
in Section 01011 “Design Criteria.”

The design of pavements shall take into consideration the anticipated traffic over the life of the
project (minimum 20 years) and the soil conditions existing at the site. Provide pavement design
in accordance with Paragraph 8 PAVEMENTS of the Geotechnical Report in Appendix B.

The use of fly ash in concrete pavements and sidewalks shall be maximized, but shall not exceed
20% of cement content of each mix.

The Marshall Hall Expansion structure constructed by this project is classified as a Primary
Gathering Building under the DOD Minimum Antiterrorism Standards for Buildings. Required
force protection standoff distances are indicated on the Site Plan at Appendix C. Detailed force
protection requirements will be separately provided to the Design Build contractor by the Corps of
Engineers.

Existing and proposed site utility lines shall not be located under the building. Remove and
reroute the existing site utility lines, as necessary.

Site design should provide the following:

1) The vehicular and pedestrian circulation system which shall promote safe, efficient
movement of vehicles and pedestrians within the site area.

2) Parking areas within the project area to provide a total of 392 parking spaces. (This
includes spaces for which special access must be provided under the Americans with
Disabilities Act.)

3) Concrete pad and trash collection dumpster at least 83 feet from the building

4) Fire protection access per NFPA standards (as shown on plans, or equal)

5) Site lighting around the buildings and in the parking areas.

6) Sidewalks where pedestrian traffic will occur.

7) Bollards, gates and barriers to meet force protection requirements (including access
control at loading entrances)

8) Service/loading entrance to the southwest corner of the building. Design driveway from
the loading entrance and the existing Marshall Hall loading entrance, back to 5" Avenue,
to accommodate WB-40 vehicle. Provide a 48 inch high dock at the loading area and two
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National Defense University = Marshall Hall Expansion DACA31-02-D-0001
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Amendment #6 July 7, 2004
high bay entrances. Provide concrete approach to the loading dock, a minimum 24 feet
wide by 50 feet long. Provide gate on the driveway at 83 foot setback from both the new
building and existing Marshall Hall.
9) Landscape plan

h. As part of the project, the contractor shall also provide a new main Access Control Point (ACP) to

include the following:

1) All facilities should be in general conformance with the Department of the Army
guidelines for Installation Access Control

2) The Access Control Point must include two inbound and one outbound vehicular travel
lanes

3) Travelways must be designed to accommodate a WB-50 vehicle

4) Provide one guardbooth for each inbound vehicular lane; the guardbooth and adjacent
travel lanes must be covered.

5) Provide stacking space on Fort McNair property in front of the guardbooths for at least
two cars

6) Provide a three person Visitor Control Center (VCC) immediately past the guardbooths,
with an approximate footprint of 56 feet by 30 feet. The VCC must be climate controlled
and provided with domestic water, sanitary, and electrical service. Provide a minimum of
10 parking spaces at the VCC, including handicap accessible spaces in accordance with
ADA.

7) Provide a heated, lit gatehouse, with building dimensions of approximately 30 by 20 feet,
with restroom, located a minimum of 100 feet past the guardbooths. Provide a minimum
of three parking spaces at the gatehouse.

8) Beyond the VCC, provide a minimum of one entry lane for cleared traffic and a separate
two- lane search area, within a building approximately 30 by 40 feet. The search area
building is to be lit, roofed and enclosed, with openings for vehicle entry and exit. No
vehicle doors are required.

9) Provide two refusal points, one before vehicles enter the search area and one past the
search area, where vehicles can be turned away from the entrance.

10) Provide emergency backup power supply for all facilities at the ACP

11) It is expected that a transition lane from the existing Second Street pavement into the
ACP entrance lanes will need to extend some distance north on the Second Street right
of way (District of Columbia property.) Approval of the District of Columbia Department of
Public Works and Department of Transportation will be required for all work on DC right
of way

12) Provide appropriate gates at the guardhouses and pop up barriers at the ACP exit, and at
the entrance lanes beyond the search area.

13) Provide site lighting around the buildings and in the parking areas.

14) Provide separate pedestrian entrance from Second Street, with guardbooth.

15) For Anti terrorism- Force protection purposes, the VCC is considered an occupied
building; the guardbooths, gatehouse, and search buildings are considered unoccupied.
The VCC must be located a minimum standoff of 148 feet from any existing or proposed
occupied buildings at Fort McNair, including the proposed Physical Fitness Center.

16) Additional design criteria will be provided by the Corps of Engineers and Fort Myer
Military Community.

17) The Design Build contractor shall coordinate telecommunications and electrical
requirements for the ACP with the COR and FMMC.

i. The Physical Fitness Center will be constructed on the northern portion of the Tempo C site
under a separate contract. The approximate location of the Fitness Center is shown on the site
plan. The Contractor shall coordinate his operations with the COR and with other contractors on
site.

j- All sidewalks shall be Portland cement concrete and have a minimum thickness of 4 inches.
Sidewalk design should provide:
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1.3

1) Low maintenance and high durability

2) Aesthetic suitability

3) Compatibility with each other and the existing surrounding landscape
4) Soil conditions, moisture and drainage capabilities.

5) Compatibility with microclimate, sun and shade requirements

Signing. The Design-Build Contractor shall coordinate with the COR during final design to
determine the requirements for exterior signs. For the purposes of this RFP, assume that signs
will be required for the following purposes:

1) No parking signs along access roads, fire lanes and at loading areas within the 83 foot
setback from the buildings mandated by force protection requirements.

2) Signs on handicapped parking spaces and identifying the “accessible path” per ADA
requirements.

3) Normal directional and traffic control signs.

CRITERIA

Asphalt vehicular pavement sections on Fort McNair property shall be designed in accordance
with U.S. Army Corps of Engineers criteria and the Department of the Army Technical Manuals
referenced in Appendix B, Paragraph 8. Asphalt vehicular pavement sections outside Fort McNair
property shall be designed in accordance with DC Department of Transportation criteria.

The strength of base and subbase material, whether under asphalt or concrete pavement, shall
be measured by its California Bearing Ratio (CBR), as determined by procedures defined in
ASTM D 1883. Provide the minimum anticipated pavement section as discussed in Appendix B.
Final pavement design should be based on site specific traffic data and subgrade characteristics.
Vehicular pavement markings and signage shall be in accordance with Federal Highway
Administration standards as given in “Rigid Sign Supports” and "Manual of Uniform Traffic Control
Devices."

PART 2 SYSTEM COMPONENTS (G2020)

2.1

a.

CLEARING AND GRADING

Grading of Vegetated Areas.

1) Minimum slopes across vegetated areas shall be one percent.

2) Desirable maximum slope in vegetated areas is 3 : 1; absolute maximum slope in
vegetated areas is 2% : 1, unless geotechnical evaluation indicates that steeper slopes
are allowable.

3) Desirable minimum slopes in swale or channel centerlines shall be 1.0 percent; absolute
minimum slopes in swale or channel centerlines shall be 0.50 percent.

4) Minimum pipe or culvert slopes shall be 0.50 percent. Storm drain pipe, sheet flow
surfaces, channels, and swales shall be designed to prevent standing water under
normal conditions.
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b. Grading of Roads and Pavements. Provide a positive crown in all streets and roads. Minimum

22

23

cross slopes in streets and roads shall be 2% and the maximum cross slope shall be 4%.
Minimum sheet flow slopes across parking area and other paved areas shall be 1 percent.

Soil Preparation and Compaction. Provide soil preparation in accordance with Appendix B and
site specific geotechnical data. Soil compaction shall be achieved by field compaction equipment
approved by the professional geotechnical engineer consultant. Fill or backfill materials shall be
placed in maximum 6-inch compacted thickness lifts, and shall be moistened or aerated as
necessary to achieve plus or minus 2% of optimum moisture content. Compact each layer to not
less than 90 and 95 percent of ASTM D-1557 maximum laboratory density for cohesive and
cohesionless soils, respectively. Cohesive materials shall only be used for fill or backfill outside
the building footprint. Cohesionless materials, only, shall be used as fill and backfill beneath the
building footprint. Deviations from the stated compaction requirements are not permitted except
in landscaped or seeded areas.

SOIL TREATMENT

Soil treatment for termites shall be by the chemical method, and shall be applied to all excavation
surfaces, both horizontal and vertical, located within the building line, and to any other surfaces
deemed necessary to provide the required protection. The Design Build Contractor shall be duly
licensed in the District of Columbia to apply the selected and approved soil treatment termitecide.

The Design Build Contractor shall provide a 5-year written warranty against infestations or re-
infestations by subterranean termites of the building constructed under this contract. Warranty
shall include annual inspections of the building.

If live subterranean termite infestation or subterranean termite damage is discovered during the
warranty period, and the soil and building conditions have not been altered in the interim, the
Design Build Contractor shall:

Re-treat the soil and perform other treatment as may be necessary for elimination of
subterranean termite infestation;

Repair damage caused by termite infestation; and
Re-inspect the building approximately 180 days after the re-treatment.

Soil treatment termiticide shall be currently registered by the EPA. Manufacturer's label and
Material Safety Data Sheet (MSDS) for pesticides proposed for use shall be submitted to the
Contracting Officer for approval, prior to application.

PAVING

Design for all pavement on Fort McNair property shall be in accordance with the requirements of
the US Army Corps of Engineers, and the Fort Myer Military Community (FMMC). Design for all
pavement outside Fort McNair property shall be in accordance with the requirements of the
District of Columbia Department of Transportation. For streets and roads, the anticipated axle
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load for design is 18,000 pounds; and the estimated volume of traffic is 1000 per day. For the
secure entrance gate, the anticipated axle load for design is 18,000 pounds; and the estimated
volume of traffic is 1000 per day. For the truck loading area and access driveway, the anticipated
axle load for design is 18,000 pounds; and the estimated volume of traffic is 10 per day. For
parking areas, the design vehicle for this facility is passenger cars, panel and pickup trucks, the
anticipated axle load for design is 18,000 pounds, and the estimated volume of traffic 500 per
day.

b. Site signing and pavement marking will be in accordance with the Activity Area Development
Plan, the Manual of Uniform Traffic Control Devices (MUTCD) and AASHTO.

c. Provide new concrete curb and gutter on all new parking lots, driveways, and streets. Maintain
existing curb or curb and gutter on existing streets, and replace where impacted by construction.

d. As noted in Appendix B, asphalt pavement shall be a minimum 2.5 inch bituminous concrete
surface course; prime coat; 4 inch dense graded aggregate (DGA) base course; 4 inch rapid
drainage material (RDM) base course; 4 inch dense graded aggregate (DGA) base course; and
12 inch subgrade stabilization layer upon a stabilization geotextile. Pavement shall include an
asphalt binder course, at a thickness determined by the designer. Soil test specimens shall be
taken for a laboratory CBR test, and pavement design shall be based upon the actual subgrade
CBR value. Concrete pavement design shall be in accordance with current Department of the
Army or DCDOT criteria. Evaluate and document all subbase and base material as well as all
subgrade for streets, parking areas, sidewalks, and curb and gutter, in accordance with DCDOT
requirements and sound engineering practices

e. Two Way access roads leading to parking areas will be paved with asphalt and will have a
minimum width of 24 feet and a minimum turning radius of 15 feet. Access roads which also
serve as fire lanes will have a minimum turning radius of 45 feet. Fire lane adjacent to building
may be on pavement blocks to allow for turf establishment in this area. Such fire lane must be
capable of supporting fire truck loading.

f.  Any paving, entrances, or street widening located outside the Fort McNair property or on District
of Columbia Public right of way shall be designed in accordance with the standards and
specifications of the District of Columbia Department of Public Works and the DC Department of
Transportation.

g. Loading areas, dumpster pads and dumpster approach slabs shall be minimum 6 inch depth,
3000 psi concrete pavement, with welded wire mesh reinforcement, and with minimum 8 inch
aggregate base. Actual design shall be provided based on design criteria noted. Dumpster pads
may not be closer than 83 feet to an occupied building.

h. New parking areas will be paved with asphalt. Drive aisles will be minimum 24 feet wide.
Parking spaces will have the following dimensions:

1) Standard parking spaces 9 feet by 18 feet
2) Visitors and VIP parking spaces 9 feet by 18 feet
3) Handicapped parking spaces per ADA requirements
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2.3.1

232

Include landscape islands at the ends of rows of parking spaces.

ASPHALT PAVEMENT

Asphalt mixes for vehicular pavement shall have a minimum stability of 1200 pounds as
determined by the "Marshall Method of Mix Design".

Maximum aggregate size for an asphalt mix shall be 1/2 the lift thickness. When this aggregate is
subjected to the Los Angeles Abrasion test, the loss in material shall not exceed 40%.

Asphaltic surface courses shall conform to DCDOT specifications for asphalt concrete and shall
be placed in maximum 2 inch compacted lifts. Asphaltic binder and base course shall conform to
the DCDOT standard specifications and may be placed in maximum 3 inch compacted lifts
provided all density requirements are met.

Typically, a 100 CBR base course material shall be used beneath asphaltic pavements. Base
course shall be a minimum of 8 inches thick.

Subbase courses underlie base courses and are generally constructed of material having a
minimum CBR value of 30.

Prime coats shall be used between new base course material and asphaltic surface course, or
binder course.

PORTLAND CEMENT CONCRETE PAVEMENT

Design of the traffic rated Portland cement concrete pavement within Fort McNair property shall
be based on the Department of the Army criteria referenced in Appendix B. Design of traffic rated
Portland cement concrete pavement outside Fort McNair property shall be based on current
DCDOT criteria.

Unless special conditions warrant, Portland cement concrete pavement sections shall be
designed based on using 28 day, 650 psi flexural strength concrete.

Concrete mix shall be designed as an air entrained concrete and shall have a maximum water
cement ratio of 0.5. The amount of cement shall be as required to achieve the desired strength
with the anticipated aggregate.

Typically, Portland cement concrete pavement shall be designed as non-reinforced pavement. In
areas where odd shaped slabs occur, i.e. length of slab exceeds width of slab by more than 25%,
reinforcing shall be added to offset temperature related stresses. Clearly indicate those slabs
which will require reinforcing on the drawings.
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e. Joints shall be designed to accommodate edge stresses built up as vehicles approach the joint.

233

This is normally accomplished through thickening the edges for expansion joints and by load
transfer in keyed construction joints and contraction joints. Clearly show and label all joints and
provide typical details for all joints used.

Base courses under concrete pavement, shall have a minimum CBR value of 30.

Glass beads for reflective markings shall conform to Fed Spec TT-B-1325, Type lll, Gradation A
and shall be applied in accordance with manufacturer's written recommendations.

PEDESTRIAN PAVING

Provide sidewalks for pedestrian traffic in all areas where foot traffic will occur. Locate new
sidewalks such that they maintain continuity of pedestrian traffic to and from the existing
sidewalks adjacent to the site. Provide accessible routes in accordance with ADA criteria.

All sidewalks shall be constructed of Portland cement concrete, with a 28 day design strength of
3000 psi compressive strength.

Minimum width of sidewalks shall be 48 inches.

Minimum thickness of sidewalks shall be 4 inch concrete on a 4 inch minimum thickness
aggregate base.

Tooled joints shall be placed in sidewalks at intervals approximating sidewalk width.
Provide expansion joints in sidewalks at a maximum 100 linear foot spacing.

Provide expansion joints at intersecting runs of concrete and where sidewalks abut buildings or
other structures.

Walks shall have a minimum transverse grade of 2%. Maximum desirable longitudinal grade
shall be 4% and the absolute maximum longitudinal grade is 8.33%. The use of steps in walks
shall be avoided whenever possible. The use of single riser steps is especially discouraged.
When steps are unavoidable, they shall have at least three risers and shall be provided with
handrails.

2.4 GATES AND BARRIERS

a.

Gates. Provide controlled access drop arm gates with security card readers and separate remote
gate controller to any paved area within 82 feet of the building (building loading and delivery
areas.)

Bollards. Provide bollards on 3.5 foot spacing in areas where vehicles could penetrate force
protection security standoff requirements. Provide bollards constructed of steel pipe having a
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2.5

minimum diameter of 4 inches and a minimum height above grade of 24 inches. Bollards will be
buried a minimum of 3 feet below grade, and encased in concrete totaling at least 12 inches in
diameter.

Provide pop-up barriers and drop arm gates at the Access Control Point.
LANDSCAPING

Additional topsoil shall be used only in areas where soil analysis shows that the existing soil is
inadequate to support growth of plant materials. The existing soil shall be amended to make it
suitable for plant growth. Provide independent evaluation, performed by a certified soil testing
laboratory, of topsoil and existing soil utilized for turf and planting operations. Evaluation shall
include recommendations for specific soil amendments. Samples are to be taken prior to
installation of turf or plantings and addition of amendments.

Provide for proper drainage of turf areas considering soil conditions or water table levels that may
be detrimental to the growth of the specified plant materials. Grading of turf areas shall provide
slopes that are smooth and continuous. Positive drainage shall be provided in all areas.

Topsoil from the site should be stockpiled for use. Existing soils unsuitable for compacted fill may
be used in landscaped areas if the soil is not contaminated.

Temporary grass or other cover should be planted on topsoil stockpiles to minimize erosion and
control dust, in accordance with DC erosion control criteria.

2.6. SIGNING

Functional requirements for exterior signs will be determined in coordination with the User and the Fort
Myer Military Community. Absent other guidance, design requirements for such signs will be taken from
the Manual of Uniform Traffic Control Devices (MUTCD) and the Fort McNair Installation Design Guide.

--END OF SECTION G20--
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2nd Floor

Group Name

NDU - Second Floor

Space Function
NESA
Number and Area

Summary

Space Name NSF NTG GSF
Office Suite

Office - (1) 300 SF 300 1.25 375
Office - (10) 225 SF 2,250 1.25 2,813
Office - (3) 150 SF 450 1.25 563
Office - (19) 100 SF 1,900 1.25 2,375
Support Space

Reception 150 1.25 188
Production Room - (2) 225 SF 450 1.25 563
Storage Room 150 1.25 188
Computer Support Center 150 1.25 188
Supply Room 150 1.25 188
Meditation Room 150 1.25 188
Library 150 1.25 188
Classroom/Conference Rooms

Conference Room 375 1.25 469
Classrooms 0 1.25 0
Seminar Rooms - (5) 300 SF 0 1.25 0
Total for NESA 6,625 1.25 8,281

Near East South Asia Center for Strategic Studies

Located in Conference Center.
Located in Conference Center.

Amendment #6 - July 7, 2004
April 26, 2004
Page 1 of 13



Group Name

NDU - Second Floor

Space Function
Number and Area NSF
Office 300

375

Environmental Conditions Finishes/Room Data

Temp. Range (Winter/Summer) 68F/75F Wall Paint

Humidity Range 50% Floor Carpet

Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"

Structural Issues Door Width 3'-0"
Door Height 7'-0"

Suite Entry Lock Cypher Electrical

Office Entry Lock Key 110/120V Yes
Ground Yes

Lighting

Telephone Yes

Data Yes

2nd Floor

Near East South Asia Center for Strategic Studies

Amendment #6 - July 7, 2004
April 26, 2004
Page 2 of 13



2nd Floor

Group Name

NDU - Second Floor

Space Function

NESA Office Suite

Number and Area

NSF

Office - (10) 225SF 2,250

Environmental Conditions Finishes/Room Data

Temp. Range (Winter/Summer) 68F/75F Wall Paint

Humidity Range 50% Floor Carpet

Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"

Structural Issues Door Width 3'-0"
Door Height 7'-0"

Suite Entry Lock Cypher Electrical

Office Entry Lock Key 110/120V Yes
Ground Yes

Lighting

Telephone Yes

Data Yes

Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004

April 26, 2004
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Group Name

NDU - Second Floor

Space Function

NESA Office Suite

Number and Area

Office - (3) 150GSF 450 563
Environmental Conditions Finishes/Room Data
Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor Carpet
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Structural Issues Door Width 3'-0"
Door Height 7'-0"
Suite Entry Lock Cypher Electrical
Office Entry Lock Key 110/120V Yes
Ground Yes
Lighting
Telephone Yes
Data Yes
2nd Floor Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004
April 26, 2004
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Group Name
NDU - Second Floor

Space Function

NESA Office Suite
NESA

Office - (19) 100SF

1900 2375
Environmental Conditions Finishes/Room Data
Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor Carpet
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Structural Issues Door Width 3'-0"
Door Height 7'-0"
Suite Entry Lock Cypher Electrical
Office Entry Lock Key 110/120V Yes
Ground Yes
Lighting
Telephone Yes
Data Yes
2nd Floor Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004
April 26, 2004
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2nd Floor

Group Name

Space Function

Number and Area

NDU - Second Floor
NESA Support Space

NSF

Production Room - (2) 225 SF 450
Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor VCT
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Door Widih 3.0
Door Height 7'-0"
Eniry Lock Key
110/120V Yes
208/220V Yes
Ground Yes
Backup Power Yes
Built In: Height/Depth 30"Dx34"Hx84"
Copler Yes
Telephone Yes Fax Yes
Data Yes Printers Yes
Data - LAN/Ethernet Yes Doored cabinets below 34"H
2 rows of shelves above Yes

Near East South Asia Center for Strategic Studies

Amendment #6 - July 7, 2004
April 26, 2004
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Group Name

NDU - Second Floor

Space Function
Number and Area
Storage Room

150 188
Environmental Conditions Finishes/Room Data
Temp. Range (Winter/Summer) 68F-78F Wall Paint
Humidity Range 50% Floor VCT
Ventilation Air (cfm/sf) 0.15 Ceiling ACT
Ceiling Height 9'-0"
Structural Issues Door Width 3'-0"
Door Height 7'-0"
Entry Lock Key Electrical
110/120V Yes
Ground Yes
Lighting
Telephone Yes
Data Yes
2nd Floor Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004
April 26, 2004
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Group Name

NDU - Second Floor

Space Function

NESA Support Space

Number and Area

NSF NTG

Computer Support Center 150 188
Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor VCT
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Door Widih 30
Door Height 7'-0"
Eniry Lock Key
110/120V Yes
208/220V Yes
Ground Yes
Backup Power Yes
Data (Fiber Optics) Yes
Telephone Yes
Data Yes
Data - LAN/Ethernet Yes
2nd Floor Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004
April 26, 2004
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2nd Floor

Group Name

NDU - Second Floor

Space Function

NESA Support Space

Number and Area

NSF

Supply Room 150
Environmental Conditions Finishes/Room Data
Temp. Range (Winter/Summer) 68F-78F Wall Paint
Humidity Range 50% Floor VCT
Ventilation Air (cfm/sf) 0.15 Ceiling ACT
Ceiling Height 9'-0"
Structural Issues Door Width 3'-0"
Door Height 7'-0"
Entry Lock Cypher Electrical
110/120V Yes
Ground Yes
Lighting
Telephone Yes
Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004

April 26, 2004
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Group Name

NDU - Second Floor

Space Function

NESA Support Space
Number and Area NSF

Meditation Room 150

Environmental Conditions Finishes/Room Data
Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor Carpet
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Structural Issues Door Width 3'-0"
Door Height 7'-0"
Entry Lock Electrical
110/120V Yes
Ground Yes
Lighting
Data
2nd Floor Near East South Asia Center for Strategic Studies

Amendment #6 - July 7, 2004
April 26, 2004
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Group Name

NDU - Second Floor

Space Function

NESA Support Space

Number and Area
Library

NSF
150

NTG

188

Environmental Conditions Finishes/Room Data

Temp. Range (Winter/Summer) 68F/75F Wall Paint

Humidity Range 50% Floor Carpet

Ventilation Air (cfm per person) 15 Ceiling ACT
Ceiling Height 9'-0"

Structural Issues Door Width 3'-0"
Door Height 7'-0"

Entry Lock Key Electrical
110/120V Yes
Ground Yes

Lighting

Telephone Yes

Data Yes

Data - LAN/Ethernet Yes

2nd Floor

Near East South Asia Center for Strategic Studies

Amendment #6 - July 7, 2004
April 26, 2004
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Group Name

NDU - Second Floor

Space Function
Number and Area
Reception 150

188
Environmental Conditions Finishes/Room Data
Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor Carpet
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Structural Issues Door Width 3'-0"
Door Height 7'-0"
Suite Entry Lock Cypher Electrical
110/120V Yes
Ground Yes
Lighting
Telephone Yes
Data Yes
Data - LAN/Ethernet Yes
2nd Floor Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004
April 26, 2004

Page 12 of 13



Group Name

NDU - Second Floor

Space Function

NESA Classroom/Conference Space

Number and Area
Conference Room (8-10 PN) 375

Temp. Range (Winter/Summer) 68F/75F Wall Paint
Humidity Range 50% Floor Carpet
Ventilation Air (cfm per person) 20 Ceiling ACT
Ceiling Height 9'-0"
Door Widih 3.0
Door Height 7'-0"
Eniry Lock Key
110/120V Yes
Ground Yes
Special Lighting Dimmable
Other
Chart Rail on all walls Yes
Wood Wanscoting 65" AFF
Telephone Yes
Data Yes
2nd Floor Near East South Asia Center for Strategic Studies Amendment #6 - July 7, 2004
April 26, 2004
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SECTI ON 01320A

PRQJIECT SCHEDULE FOR DESI G\-BUI LD
05/ 02

PART 1  GENERAL

1.1 REFERENCES
The publications listed below forma part of the specification to the
extent referenced. The publications are referenced in the text by basic
desi gnation only.

U S. ARMY CORPS OF ENG NEERS (USACE)

ER 1-1-11 (1995) Progress, Schedul es, and Network
Anal ysi s Systens

1.2 QUALI FI CATI ONS

The Contractor shall designate an authorized representative who shall be
responsi ble for the preparation of all required project schedule reports.

1.3 SUBM TTALS
CGovernment approval is required for submttals with a "GA" designation
submittals having an "FI O' designation are for information only. The
followi ng shall be subnmitted in accordance with Section 01330 SUBM TTAL
PROCEDURES:
SD-01 Preconstruction Submittal s

Initial Project Schedule; G AR

Shows sequence of activities for work through the entire project and shal
be at a resonable | evel of detail

Prelimnary Project Schedule; G AR

Payment Pur pose.
Peri odi ¢ Schedul e Updates; G AR

These updates enables the Contracting Oficer assess Contractor's progress.
Qualifications; G AR

Docurnent ati on showi ng qualifications of personnel preparing schedul e
reports.

Narrative Report; G AR  Schedul e Reports; G AR

SECTI ON 01320A-1
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Three copies of the reports showi ng nunbers, descriptions, dates, float,
starts, finishes, durations, sequences, etc., as required.

PART 2 PRODUCTS (Not Applicabl e)
PART 3 EXECUTI ON
3.1  GENERAL REQUI REMENTS

Pursuant to the Contract C ause, SCHEDULE FOR CONSTRUCTI ON CONTRACTS, a
Proj ect Schedul e as descri bed bel ow shall be prepared. The scheduling of
design and construction shall be the responsibility of the Contractor
Contractor managenent personnel shall actively participate inits

devel opnent. Designers, Subcontractors and suppliers working on the
project shall also contribute in devel opi ng and nmi ntai ni ng an accurate
Proj ect Schedule. The approved Project Schedul e shall be used to neasure
the progress of the work, to aid in evaluating tinme extensions, and to
provide the basis of all progress paynents.

3.2 BASI S FOR PAYMENT

The schedul e shall be the basis for neasuring Contractor progress. Lack of

an approved schedul e or scheduling personnel will result in an inability of
the Contracting Officer to evaluate Contractor's progress for the purposes
of payment. Failure of the Contractor to provide all information, as

specified below, shall result in the disapproval of the entire Project
Schedul e subnission and the inability of the Contracting Oficer to

eval uate Contractor progress for paynment purposes. |In the case where

Proj ect Schedul e revi sions have been directed by the Contracting Oficer
and those revisions have not been included in the Project Schedule, the
Contracting O ficer nay hold retainage up to the maxi mum al | owed by
contract, each paynent period, until revisions to the Project Schedul e have
been made.

3.3 PRQIJECT SCHEDULE

The conputer software systemutilized by the Contractor to produce the

Proj ect Schedul e shall be capable of providing all requirenents of this
specification. Failure of the Contractor to neet the requirenents of this
specification shall result in the disapproval of the schedule. A copy of

t he applicabl e scheduling software program (Primavera or euival ent)shall be
provided to the Contracting Oficer free of charge by the contractor

Manual nethods used to produce any required information shall require
approval by the Contracting Oficer

3.3.1 Use of the Critical Path Method
The Critical Path Method (CPM of network cal cul ation shall be used to
generate the Project Schedule. The Contractor shall provide the Project
Schedul e in the Precedence Di agram Met hod (PDM .

3.3.2 Level of Detail Required

The Project Schedule shall include an appropriate |level of detail. Failure

SECTI ON 01320A-2
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to devel op or update the Project Schedule or provide data to the
Contracting O ficer at the appropriate |evel of detail, as specified by the
Contracting O ficer, shall result in the disapproval of the schedule. The
Contracting O ficer will use, but is not limted to, the follow ng

conditions to determne the appropriate level of detail to be used in the
Proj ect Schedul e:

3.3.2.1 Activity Durations
Contractor subm ssions shall follow the direction of the Contracting
O ficer regarding reasonable activity durations. Reasonable durations are
those that allow the progress of activities to be accurately determ ned
bet ween paynent periods (usually less than 2 percent of all non-procurenent
activities' Original Durations are greater than 20 days).

3.3.2.2 Design and Permit Activities
Design and permitting activities, including necessary conferences and
foll owup actions and desi gn package subni ssion dates, shall be integrated
into the schedul e.

3.3.2.3 Procurenment Activities
Tasks related to the procurenent of long | ead materials or equi pnent shal
be included as separate activities in the project schedule. Long |ead
materi al s and equi pnent are those materials that have a procurenent cycle
of over 90 days. Exanples of procurement process activities include, but
are not limted to: submittals, approvals, procurenent, fabrication, and
del i very.

3.3.2.4 Critical Activities

The following activities shall be listed as separate line activities on the
Contractor's project schedul e:

a. Submi ssion and approval of nechanical/electrical |ayout draw ngs.
b. Subni ssion and approval of O & M nanual s.

c. Submi ssion and approval of as-built draw ngs.

d. Subm ssion and approval of 1354 data and installed equipnent |ists.
e. Subm ssion and approval of Boiler Permt.

f. Subm ssion and approval of testing and air bal ance (TAB)

g. Submi ssion of TAB specialist design reviewreport.

h. Submi ssion and approval of fire protection specialist.

i . Subm ssion and approval of Sprinkler System

j. Subm ssion and approval of testing and bal anci ng of HVAC pl us
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conmi ssi oni ng pl ans and dat a.
k. Air and water bal ance dates.
I . HVAC conmi ssi oni ng dat es.
m Controls testing plan.
n. Controls testing.
o. Performance Verification testing.
p. O her systens testing, if required.
g. Prefinal inspection.
r. Correction of punchlist fromprefinal inspection
s. Final inspection.
3.3.2.5 Governnent Activities
CGovernment and ot her agency activities that could inpact progress shall be
shown. These activities include, but are not linmted to: approvals,
design reviews, environnmental pernit approvals by State regul ators,
i nspections, utility tie-in, Governnent Furnished Equi pnent (GFE) and
Notice to Proceed (NTP) for phasing requirenments.
3.3.2.6 Responsi bility
Al activities shall be identified in the project schedule by the party
responsi ble to performthe work. Responsibility includes, but is not
limted to, the subcontracting firm contractor work force, or government
agency performng a given task. Activities shall not belong to nore than
one responsi ble party. The responsible party for each activity shall be
identified by the Responsibility Code.
3.3.2.7 Cat egory of Work
Al Activities shall be identified in the project schedul e according to the
category of work which best describes the activity. Category of work
refers, but is not limted, to the procurenent chain of activities
i ncludi ng such itens as designs, design package subm ssions design reviews,
revi ew conferences, permts, submttals, approvals, procuremnent,
fabrication, delivery, installation, start-up, and testing. The category
of work for each activity shall be identified by the Category of Wrk Code.
3.3.2.8 Feature of Work
Al activities shall be identified in the project schedule according to the
feature of work to which the activity belongs. Feature of work refers, but

is not limted to, a work breakdown structure for the project. The feature
of work for each activity shall be identified by the Feature of Wrk Code.
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3.3.3 Schedul ed Proj ect Conpletion
The schedul e interval shall extend from NTP to the contract conpletion date
3.3.3.1 Project Start Date

The schedul e shall start no earlier than the date on which the NTP was
acknow edged. The Contractor shall include as the first activity in the
proj ect schedule an activity called "Start Project”. The "Start Project”
activity shall have an "ES" constraint date equal to the date that the NTP
was acknow edged, and a zero day duration

3.3.3.2 Constraint of Last Activity

Conpl etion of the last activity in the schedule shall be constrained by the
contract conpletion date. Calculation on project updates shall be such
that if the early finish of the last activity falls after the contract
conpletion date, then the float cal culation shall reflect a negative fl oat
on the critical path. The Contractor shall include as the last activity in
the project schedule an activity called "End Project". The "End Project”
activity shall have an "LF" constraint date equal to the conpletion date
for the project, and a zero day duration

3.3.3.3 Early Project Conpletion

In the event the project schedul e shows conpletion of the project prior to
the contract conpletion date, the Contractor shall identify those
activities that have been accel erated and/ or those activities that are
scheduled in parallel to support the Contractor's "early" conpletion
Contractor shall specifically address each of the activities noted in the
narrative report at every project schedul e update period to assist the
Contracting Oficer in evaluating the Contractor's ability to actually
conplete prior to the contract period.

3.3.4 I nterim Conpl etion Dates

Contractually specified interimconpletion dates shall al so be constrained
to show negative float if the early finish date of the last activity in
that phase falls after the interimconpletion date.

3.3.5 Default Progress Data D sal |l owed

Actual Start and Finish dates shall not be autonatically updated by default
nmechani sns that may be included in CPM scheduling software systens. Actua
Start and Finish dates on the CPM schedul e shall match those dates provided
fromContractor Quality Control Reports. Failure of the Contractor to
docunent the Actual Start and Finish dates on the Daily Quality Control
report for every in-progress or conpleted activity, and failure to ensure
that the data contained on the Daily Quality Control reports is the sole
basis for schedul e updating shall result in the disapproval of the
Contractor's schedule and the inability of the Contracting Oficer to

eval uate Contractor progress for paynent purposes. Updating of the percent
conplete and the remai ning duration of any activity shall be independent
functions. Program features which calcul ate one of these paraneters from
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3

the other shall be disabl ed.

.3.6 Qut - of - Sequence Progress

Activities that have posted progress w thout all preceding |ogic being

sati sfied (Qut-of-Sequence Progress) will be allowed only on a case-hby-case
approval of the Contracting Oficer. The Contractor shall propose |ogic
corrections to elimnate all out of sequence progress or justify not
changi ng the sequencing for approval prior to submtting an updated project
schedul e.

.3.7 Negati ve Lags

Lag durations contained in the project schedule shall not have a negative
val ue.

.4 PRQJECT SCHEDULE SUBM SSI ONS

The Contractor shall provide the subm ssions as described below. The data
di sk, reports, and network diagrans required for each subm ssion are
contai ned in paragraph SUBM SSI ON REQUI REMENTS.

4.1 Prelimnary Project Schedul e Subm ssion

The Prelimnary Project Schedule, defining the Contractor's planned
operations for the first 60 cal endar days shall be submtted for approval
within 20 cal endar days after the NTP is acknow edged. The approved
prelimnary schedul e shall be used for paynent purposes not to exceed 60
cal endar days after NITP

. 4.2 Initial Project Schedul e Subm ssion

The Initial Project Schedule shall be submtted for approval within 40

cal endar days after NTP. The schedul e shall provide a reasonabl e sequence
of activities which represent work through the entire project and shall be
at a reasonable |evel of detail

. 4.3 Peri odi ¢ Schedul e Updat es

Based on the result of progress neetings, specified in "Periodic Progress
Meetings," the Contractor shall submit periodic schedul e updates. These
subm ssi ons shall enable the Contracting Oficer to assess Contractor's
progress. |If the Contractor fails or refuses to furnish the information
and project schedul e data, which in the judgnment of the Contracting O ficer
or authorized representative is necessary for verifying the Contractor's
progress, the Contractor shall be deened not to have provided an estimte
upon whi ch progress paynent nay be made.

4.4 Standard Activity Coding Dictionary

The Contractor shall use the activity coding structure defined in the
St andard Data Exchange Format (SDEF) in ER 1-1-11, Appendix A. This exact
structure is mandatory, even if sonme fields are not used
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3.5 SUBM SSI ON REQUI REMENTS

The following itens shall be submitted by the Contractor for the
prelimnary subm ssion, initial submssion, and every periodic project
schedul e update throughout the life of the project:

3.5.1 Dat a Di sks

Two data di sks containing the project schedule shall be provided. Data on
t he di sks shall adhere to the SDEF format specified in ER 1-1-11, Appendi x
A

3.5.1.1 File Medi um

Required data shall be subnmitted via CD Rom unless otherw se approved by
the Contracting O ficer.

3.5.1.2 D sk Labe

A permanent exterior |abel shall be affixed to each disk submtted. The

| abel shall indicate the type of schedule (Prelimnary, Initial, Update, or
Change), full contract nunber, project nane, project |ocation, data date,
nane and tel ephone nunber or person responsi ble for the schedule, and the
M5- DOS version used to format the disk.

3.5.1.3 Fil e Nanme

Each file submtted shall have a nane related to either the schedul e data
date, project name, or contract nunber. The Contractor shall develop a
nam ng convention that will ensure that the nanes of the files subnmtted
are unique. The Contractor shall submt the file nam ng convention to the
Contracting O ficer for approval.

3.5.2 Narrative Report

A Narrative Report shall be provided with the prelimnary, initial, and
each update of the project schedule. This report shall be provided as the
basis of the Contractor's progress payment request. The Narrative Report
shal |l include: a description of activities along the 2 nost critica

paths, a description of current and antici pated problem areas or del ayi ng
factors and their inpact, and an explanation of corrective actions taken or
required to be taken. The narrative report is expected to relay to the
Government, the Contractor's thorough analysis of the schedul e output and
its plans to conpensate for any problens, either current or potenti al

whi ch are reveal ed t hrough that anal ysis.

3.5.3 Approved Changes Verification

Only project schedul e changes that have been previously approved by the
Contracting O ficer shall be included in the schedul e subm ssion. The
Narrative Report shall specifically reference, on an activity by activity
basis, all changes nmde since the previous period and rel ate each change to
docunent ed, approved schedul e changes.
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3.5. 4 Schedul e Reports

The format for each activity for the schedule reports |listed bel ow shall

contain: Activity Nunbers, Activity Description, Oiginal Duration

Remai ning Duration, Early Start Date, Early Finish Date, Late Start Date,
Late Finish Date, Total Float. Actual Start and Actual Finish Dates shal
be printed for those activities in progress or conpleted.

3.5.4.1 Activity Report
Alist of all activities sorted according to activity nunber.
3.5.4.2 Logi ¢ Report

A list of Preceding and Succeeding activities for every activity in
ascendi ng order by activity nunber. Preceeding and succeeding activities
shall include all information |isted above in paragraph Schedul e Reports.
A blank line shall be |left between each activity grouping.

3.5.4.3 Total Fl oat Report

Alist of all inconplete activities sorted in ascending order of tota
float. Activities which have the sanme anmount of total float shall be
listed in ascending order of Early Start Dates. Conpleted activities shal
not be shown on this report.

3.5.4.4 Ear ni ngs Report

A conpilation of the Contractor's Total Earnings on the project fromthe
NTP until the nost recent Monthly Progress Meeting. This report shal

refl ect the Earnings of specific activities based on the agreenents nmade in
the field and approved between the Contractor and Contracting Oficer at
the nost recent Monthly Progress Meeting. Provided that the Contractor has
provi ded a conpl ete schedul e update, this report shall serve as the basis
of determ ning Contractor Paynent. Activities shall be grouped by bid item
and sorted by activity nunbers. This report shall: sumall activities in
a biditemand provide a bid itempercent; and conplete and sumall bid
itens to provide a total project percent conplete. The printed report

shall contain, for each activity: the Activity Nunber, Activity
Description, Oiginal Budgeted Anount, Total Quantity, Quantity to Date,
Percent Conpl ete (based on cost), and Earnings to Date.

3.5.5 Net wor k Di agram
The network diagram shall be required on the initial schedul e subm ssion
and on nonthly schedul e updat e subni ssions. The network di agram shal
depict and display the order and interdependence of activities and the
sequence in which the work is to be acconplished. The Contracting Oficer
will use, but is not Iimted to, the follow ng conditions to review
conpliance with this paragraph

3.5.5.1 Cont i nuous FI ow

Di agrans shall show a continuous flow fromleft to right with no arrows
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fromright to left. The activity nunber, description, duration, and
estimated earned val ue shall be shown on the diagram

3.5.5.2 Project M| estone Dates

Dat es shall be shown on the diagramfor start of project, any contract
required interimconpletion dates, and contract conpletion dates.

3.5.5.3 Critical Path
The critical path shall be clearly shown.
3.5.5.4 Bandi ng

Activities shall be grouped to assist in the understanding of the activity
sequence. Typically, this floww Il group activities by category of work,
work area and/or responsibility.

3.5.5.5 S- Curves

Earni ngs curves showi ng projected early and | ate earnings and earnings to
dat e.

3.6 PERI ODI C PROGRESS MEETI NGS

Progress neetings to discuss paynent shall include a nonthly onsite neeting
or other regular intervals nutually agreed to at the preconstruction
conference. During this neeting the Contractor shall describe, on an
activity by activity basis, all proposed revisions and adjustnments to the
proj ect schedule required to reflect the current status of the project.

The Contracting Oficer will approve activity progress, proposed revisions,
and adj ustnments as appropriate.

3.6.1 Meeting Attendance

The Contractor's Project Manager and Schedul er shall attend the regul ar
progress neeting.

3.6.2 Updat e Submi ssion Fol |l owi ng Progress Meeting

A conpl ete update of the project schedul e containing all approved progress,
revi sions, and adjustnents, based on the regul ar progress neeting, shall be
submtted not later than 4 working days after the nonthly progress neeting.

3.6.3 Progress Meeting Contents

Update information, including Actual Start Dates, Actual Finish Dates,
Remai ni ng Durations, and Cost-to-Date shall be subject to the approval of
the Contracting Officer. As a mininum the Contractor shall address the
following items on an activity by activity basis during each progress
neeti ng.
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3.6.3.1 Start and Fi ni sh Dates

The Actual Start and Actual Finish dates for each activity currently
i n-progress or conpleted

3.6.3.2 Ti me Conpl etion
The estimated Remai ning Duration for each activity in-progress. Tine-based
progress cal cul ations shall be based on Remmining Duration for each

activity.

3.6.3.3 Cost Conpl etion

The earnings for each activity started. Paynent will be based on earnings
for each in-progress or conpleted activity. Paynent for individua
activities will not be made for work that contains quality defects. A

portion of the overall project anount may be retained based on del ays of
activities.

3.6.3.4 Logi ¢ Changes

Al'l logic changes pertaining to NTP on change orders, change orders to be
i ncorporated into the schedul e, contractor proposed changes in work
sequence, corrections to schedule |logic for out-of-sequence progress, |ag
durations, and other changes that have been nmade pursuant to contract
provi sions shall be specifically identified and di scussed.

3.6.3.5 O her Changes

O her changes required due to delays in conpletion of any activity or group
of activities include: 1) delays beyond the Contractor's control, such as
strikes and unusual weather. 2) delays encountered due to subnittals,
CGovernment Activities, deliveries or work stoppages which make re-pl anni ng
the work necessary. 3) Changes required to correct a schedul e which does
not represent the actual or planned prosecution and progress of the work.

3.7 REQUESTS FOR Tl ME EXTENSI ONS

In the event the Contractor requests an extension of the contract
conpletion date, or any interimmlestone date, the Contractor shal

furnish the following for a determ nation as to whether or not the
Contractor is entitled to an extension of tinme under the provisions of the
contract: justification, project schedule data, and supporting evidence as
the Contracting O ficer may deem necessary. Subm ssion of proof of delay,
based on revised activity logic, duration, and costs (updated to the
specific date that the delay occurred) is obligatory to any approvals.

3.7. 1 Justification of Delay

The project schedule shall clearly display that the Contractor has used, in
full, all the float tine available for the work involved with this request.
The Contracting Officer's determnation as to the nunmber of allowabl e days
of contract extension shall be based upon the project schedul e updates in
effect for the tine period in question, and other factual information.
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Actual delays that are found to be caused by the Contractor's own acti ons,
which result in the extension of the schedule, will not be a cause for a
tinme extension to the contract conpletion date

3.7.2 Submi ssi on Requi renents

The Contractor shall submt a justification for each request for a change
in the contract conpletion date of under 2 weeks based upon the nost recent
schedul e update at the tinme of the NTP or constructive direction issued for
t he change. Such a request shall be in accordance with the requirenents of
ot her appropriate Contract C auses and shall include, as a m ni nrum

a. Alist of affected activities, with their associ ated project
schedul e activity nunber.

b. A brief explanation of the causes of the change.
c. An analysis of the overall inmpact of the changes proposed.
d. A sub-network of the affected area.

Activities inpacted in each justification for change shall be identified by
a unique activity code contained in the required data file.

3.7.3 Addi tional Subnission Requirenents

For any requested tine extension of over 2 weeks, the Contracting O ficer
may request an interimupdate with revised activities for a specific change
request. The Contractor shall provide this disk within 4 days of the
Contracting O ficer's request.

3.8 DI RECTED CHANGES

If the NTP is issued for changes prior to settlement of price and/or tine,
the Contractor shall submt proposed schedule revisions to the Contracting
Oficer within 2 weeks of the NTP being issued. The proposed revisions to
the schedule will be approved by the Contracting Oficer prior to inclusion
of those changes within the project schedule. |If the Contractor fails to
submit the proposed revisions, the Contracting Oficer may furnish the
Contractor with suggested revisions to the project schedule. The
Contractor shall include these revisions in the project schedule unti
revisions are submtted, and final changes and inpacts have been
negotiated. |If the Contractor has any objections to the revisions

furni shed by the Contracting Officer, the Contractor shall advise the
Contracting O ficer within 2 weeks of receipt of the revisions. Regardless
of the objections, the Contractor shall continue to update the schedul e
with the Contracting Oficer's revisions until a nutual agreenent in the

revisions is reached. |f the Contractor fails to submt alternative
revisions within 2 weeks of receipt of the Contracting Oficer's proposed
revisions, the Contractor will be deened to have concurred with the

Contracting Oficer's proposed revisions. The proposed revisions will then
be the basis for an equitable adjustnent for performance of the work.
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3.9 OMNERSHI P OF FLOAT

Fl oat available in the schedule, at any tinme, shall not be considered for
t he exclusive use of either the Governnent or the Contractor

-- End of Section --
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